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Behaviour Policy Statement:
The Department for Education requires the Governors to have in place a behaviour policy. The Governors’ role is to influence positively the atmosphere of the school and support the Principal and staff in maintaining high standards of behaviour. The school has a moral duty to all students, parents/carers and staff to promote a positive ethos where standards of positive behaviour are evident, creating a learning environment conducive to achievement for all.
The Aims of the Policy:

1. To promote positive Behaviour for Learning.

2. To define the role of all staff in promoting standards of behaviour consistent with the Behaviour Charter
3. To make clear to students what is expected of them.

4. To state what is expected from parents and carers.

5. To provide guidance on consistent use of rewards and sanctions systems.

Procedure:

Positive Behaviour for Learning

It is the aim of the school to provide a working environment where all students can realise their full potential in a calm, supportive and stimulating learning environment.

1. Students learn more effectively and enjoyably when there is a sense of order and the behaviour around them is polite and reasonable.

2. By making the expectations of good behaviour explicit the school can create a positive atmosphere that supports effective, personalised learning.

3. Students must be taught to understand the advantages of good behaviour in pursuit of supportive and positive relationships with others both now and into the future.

4. Staff and students must share the responsibility for ensuring that health and safety obligations are not jeopardised by unacceptable behaviour.

5. Students with more complex needs will receive additional intervention and support as appropriate.
Role of Teachers:
Teachers set the tone for appropriate Behaviour for Learning (BfL) by maintaining positive attitudes at all times and promoting high expectations for all.

1. Teachers should follow the T & L policy to ensure that learning intentions and success criteria are clear, lessons are well organised, engaging and appropriately differentiated.

2. In the classroom teachers should set clear expectations, be fair and consistent while applying the Behaviour Charter and Consequences systems.

3. Teachers should show appropriate appreciation for effort and achievement by pupils, using encouraging words and appropriate rewards. The web based online Reward System should be used to reward positive behaviour.

4. For all teachers and support staff it is their constant responsibility when on the school site, or when accompanying pupils on visits and residential trips, to apply expectations of good behaviour and to intervene when these are not met.

5. Teachers and support staff are expected to demonstrate to young people courteous, considerate, polite and appropriate behaviour at all times, and never use any form of abusive or humiliating remarks.

6. Teachers should always aim to manage behaviour positively and especially when dealing with challenging behaviour, help the student to maintain dignity and be able to make a fresh start.

7. Staff should only use restraint in lawful circumstances, for example to prevent a student from hurting themselves or others (ref. Policy on Reasonable Force).

8. Teachers should ensure they update their understanding and skills in managing behaviour effectively by taking regular advantage of relevant professional development opportunities.

Behaviour Expected from Students:
Students are expected to be polite and show consideration towards each other and towards all school staff. Students are invited to make a contribution to determining school behaviour  policy:

1. Students are required to adhere to the student Behaviour Charter.

2. Students are required to observe the following basic rules in the classroom:

a. arrive on time with all the equipment needed for the lesson

b. listen in silence when the teacher is giving instructions

c. follow instructions promptly and accurately

d. raise a hand to gain attention and wait to be asked

e. stay in the allocated seat or workspace unless given permission to move

f. treat others with respect and consideration at all times.
g. Any action by a student that stops a teacher teaching or another pupil learning will result in consequences in accordance with the positive behaviour management web based behaviour system (Appendix 1) 

3. Students are required to wear specified school uniform or other clothing as specified for practical work and other physical activities.

4. Students must adhere to all health and safety regulations in classrooms and around the school including helping to keep the school site clear of litter and moving sensibly and calmly around the buildings and grounds.

5. Students should never make racist, sexist or other abusive or humiliating remarks.

6. Students must never resort to physical violence.
7. Students must demonstrate appropriate behaviour when travelling to and from school and school policies and rules apply at this time.  The school will discipline students who fail to uphold the general standards expected of Belfast Model School for Girls students whilst in uniform in the community.
Partnership with Parents/Carers:
Parents/carers are encouraged to work with the school to ensure that their children contribute to the maintenance of a safe and secure learning environment.

1. Parents/carers are required to use their best endeavours to guarantee that their children's behaviour does not prevent others from learning effectively.

2. Parents/carers are entitled to an explanation of actions taken by the school which will always endeavour to be fair and proportionate particularly the application of sanctions and the treatment of anti-social behaviour.

3. Detentions in after school hours can be set as long as parents/carers are informed 24 hours in advance (where possible), in writing. On some occasions parents may be contacted by telephone. Parents do not have the legal right to withhold permission for detentions and are expected to co-operate with the school to ensure that pupils can return home safely at a later time.(Appendix 2)
Use of Reasonable Force
Please refer to the separate Use of Reasonable Force policy document on this issue.

Guidance on Rewards and Sanctions:
Rewards
It is the school policy to recognise, acknowledge and reward individual achievements by students. The following are examples of areas considered to be worthy of individual recognition:
1. Consistently improved standards of work
2. Good or outstanding pieces of work
3. Effort in class or for homework

4. Polite, courteous behaviour
5. Outstanding effort or achievement in extra curricular activities
6. Service to the school or local community

7. Leadership.
Rewards will be entered and recorded on the web-based behaviour management system (rewardsystem.org). Pupils can receive prizes for earning points for specific incentives or general accumulation of rewards points.
Consequences

It is important for the Behaviour Consequences System to be used consistently and for teachers and other staff to make it very clear to the recipient why a Consequence is being applied.

1. Consequences and sanctions are followed as stipulated in the BfL Guidelines (Appendix 1).  
2. Students may be placed on Report whereby they are required to carry a report card that has to be signed after every lesson. Pupils are set targets which are reviewed weekly.
3. Any member of staff may phone a parent or carer to discuss any student’s behaviour or the quality of their work
4. Time in Internal Exclusion
5. For persistent unacceptable behaviour there are a series of referrals that can be considered by the Pastoral Team. These are:

· Referral to the school’s SENCO for referral to the Multidisciplinary Team
· Referral to Secondary Pupil Support Service 
· Referral to the Link Centre
· Referral to the educational psychologist for guidance and statementing.

· Referral to other external support where appropriate.

Sanctions up to and including expulsion may be applied, depending on the severity and merits of each case.  The Principal takes this decision in consultation with the Chair of the Board of Governors.  Such cases would include the following: 
· Harm with intent, for example, violence or threatening behaviour towards staff or other students

· Any form of discrimination
· Persistent disruption, defiance or any other behaviour that compromises their own or others' safety and welfare

· Verbal abuse directed at staff

· Possession of drugs

· Misuse of the Internet
· Any other actions that the Principal deems to be inconsistent with the general standards and behaviour required of students at Belfast Model School for Girls.
(NB: this is not an exhaustive list)
EA guidelines are followed to suspend any pupil from school.

6. Permanent exclusion will be applied if the behaviours described are persistent and all other reasonable steps have been taken to address the young person's behaviour and attitude. Permanent exclusion will also be used as a response to extreme acts of violence, supplying drugs, and for persistent incidences of defying criminal law. 

EA guidelines are followed to permanently exclude any pupil from school.

This policy links with:

Safeguarding Policy

Anti-bullying Policy

Policy of use of reasonable force

Critical Incident Policy

Mobile Phones in school Policy

Appendix 1 – BfL Guidelines – Consequences system

Behaviour for Learning procedure for dealing with students who are failing to meet BfL expectations

At ALL points be careful to avoid escalating the situation by reacting to secondary behaviour.

1.
Try not to go straight to the consequence system.  In the first instance give an informal verbal warning, such as, “Sarah, you’re talking.  If you’re talking you’re not learning, worse still you’re stopping someone else learning.  I need you to listen to me now.  If you continue I will give you a C1 warning, it’s your choice.”  Alternatively, try some low intervention techniques, like directed questions, to get the student back on task.

If the behaviour continues:

2.
Consequence 1 (C1) (-1 point) – tell the student what she is doing is wrong, that you don’t like it and why it is wrong.  Write C1 along with the name on the board.  Refer to Behaviour Charter E.g. “Sarah, you have chosen to continue talking when I need you to listen like it says in the behaviour charter, despite my asking you not to.  I have no choice but to give you a C1.  Now, you’re not in trouble yet but if you choose to continue you will get a C2”.

If the behaviour continues:

3.
Consequence 2 (C2) (-2 points) – Give a second warning in the same manner.  Explain clearly what will happen next if the behaviour continues.  Refer to Behaviour Charter.  Explain that it is the student who decides whether the next consequence is applied or not.  Write C2 along with the name on the board.  Break/lunch detention is an appropriate sanction.

NOTE: You need to record all C1 and C2 incidents as ‘bad news’ on the online behaviour system ‘rewardsystem.org’.  If you become aware that the student is constantly receiving a C1 or C2 during your lessons then you may wish to draw this to the attention of the Year Leader or Head Curriculum Leader.  Please use your professional judgement.

You should not progress to C3 without having gone through C1 and C2 and without having given the student time and opportunity to settle down and resolve the issue.  Please do not race through the consequence system without giving the student time to reflect and respond.  The only time this is different is non-completion of homework where a lunch, break or afterschool detention is valid but please don’t classify this as C1, 2 or 3 behaviour.

If the behaviour continues:

4.
Consequence 3 (C3) (-3 points) – explain to the student that she has been given C3 and what this means (a departmental detention).  Explain the reason for it, but do not get into argument or discussion – this interrupts the learning of others.  At the end of the lesson or shortly afterwards record on the rewards system.  Issue a departmental detention, logging this in the ‘bad news’ report.  Do not submit the bad news before the end of the lesson in case you want to change it to C4.

You should move the student to work in another room within the curriculum area.  This is an effective way to diffuse the situation and allow learning to take place.  Do not send the student, but ask another student to go and get the Curriculum Leader.

When the detention is completed, please close the incident on the reward system. 

If the student continues to disrupt another lesson, or refuses to cooperate then continue to C4 – but avoid confrontation.

5.
Consequence 4 (C4) (-4 points) – The student will be removed from the classroom by the member of SLT On-Call.  Complete the bad news on rewards system as soon after the lesson as possible and select C4 as the consequence.  To activate On-Call – a pupil should be sent to the office or Student Hub.  The teacher must remain with the class at all times.
The student will be detained until the end of the lesson.  If the student is then calm and cooperative, she may be allowed to attend the next lesson.  However, staff can be confident that the student will be isolated or excluded from school within a short time of the incident, depending on the severity of incident.  The sanction will be decided by the Vice Principal or Principal in consultation with the member of SLT who collected the student and the account of the member(s) of staff involved.

There are a few behaviours which will result in a straight C4, i.e. immediate removal from the room, bypassing the Consequence system.  These include:

· Swearing directly at the teacher

· Any behaviour which threatens the safety of staff or students in the room.
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Detention system flow chart


 















 













    






Detention - Guidance for staff 

C2 - teacher led sanction which may include break time or lunch time detention.  Pupils need time get to the toilet and eat break/lunch.

C3 - Department Detention – 30 mins
· Curriculum Leader is involved and issues letter to parent 

· Names to be recorded on clip board in the Hub and work left

· L Tumilson will send a text home as a reminder

· The CL is to check the detention is completed and collect completed work the next day at the latest.

· The incident must be closed on the rewards system by the CL (the ‘open’ box must be unchecked for this to take effect).

· Failure of a pupil to complete DT means school detention the following Thursday.

School Detention – Thursday - 60 mins

· The CL issues a letter to parent or may wish to make a phone call regarding department detention not being completed

· Same procedures as department detention as above.  Record ‘follow ups’  and close on reward system

· A Year Leader may also use school detention as a sanction.

· Failure of a pupil to complete DT means SLT detention the next day.

SLT Detention – Friday – 60 mins 

· Phone call home should be made by CL/YL

· Follow procedures above

· Staff should try to arrange with others to collect pupils at the end of the day to take to the detention room (F29) to avoid using further levels of sanctions.  

Internal Exclusion – 1 day

Failure to attend SLT detention will result in the pupil working in isolation for 1 day.  This should be arranged with GH.

C4 – Detention may also be issued by a department following a C4 incident.  This decision should be agreed with the senior teacher on call.

Teacher taking detention

· The name of the teacher on duty will be indicated in staff briefing notes.

· The clipboard is to be collected from the Hub and taken to the detention room.

· Tick if the pupil attended, collect named work and attach to the clip board for the CLs to collect from the Hub.

Lateness detention

Lateness detention is given as a result of a pupils arriving to school late on three occasions.  This is a 30 minute detention.  The AYL issues a lateness detention letter via the FT.  Lateness detention is staffed by year teams on a rota basis.
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