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Draft to Board of Governors:  April 2016
 To be reviewed: as per legislation change
Introduction
Belfast Model School for Girls is committed to creating work environments which are free of smoke and protect the health and wellbeing of staff, students and visitors.  Therefore it is the policy of the Belfast Model School for Girls that all of our workplaces are smoke free because all employees have a right to work in a smoke free environment.  Smoking is prohibited throughout the entire workplace with no exceptions. This includes school vehicles and covers all areas inside the perimeter fencing.  This policy applies to all employees, contractors, pupils and visitors.

Purposes
This policy has been developed to protect anyone on the school site from exposure to second-hand smoke and to assist compliance with The Smoking (Northern Ireland) Order 2006.

Definitions

This policy refers to regular cigarettes, cigars, pipes, any other substance that contains tobacco AND electronic cigarettes.

Electronic Cigarettes

E-cigarettes are often said to be a safe alternative to smoking real cigarettes.  However the British Medical Association (BMA) stated that:

· E-cigarettes should be included in the ban on smoking in public places.

· There is a lack of rigorous, peer-reviewed studies to support the use of e-cigarettes as a safe and effective nicotine-replacement therapy.

· These devices may also undermine efforts to prevent or stop smoking by making cigarette use seem normal in public and at work.

Application
This policy applies to all staff employed on the site.  All contractors (including agency staff and other contract staff), students, volunteers and visitors are expected to adhere to the smokefree policy. This policy forms part of the health and safety policy, and any breaches by staff or student will be dealt with under the relevant disciplinary procedure. 
Staff who initially breach this policy will be advised in an informal capacity.  However, any member of staff who repeatedly (on two or more occasions) fails to comply with the policy, will be subject to disciplinary procedures.
Should third party employees breach this policy, action will be taken under TNC 2011/7.

Under smoke-free legislation, offences relating to the display of signage and smoking in a smoke-free place may attract a fixed penalty notice or lead to prosecution.  No Smoking signs are placed in reception, in each minibus and to the rear of the building. Failure by staff to prevent smoking in a smoke-free place may also lead to prosecution.

Responsibilities

Overall responsibility for the policy implementation and review rests with the Principal and the Board of Governors of Belfast Model School for Girls. 

Line Manages and Supervisors
Managers are responsible for;

· Informing and educating their staff about the Smokefree Policy requirements, as they would with any health and safety issues.
· Ensuring that all new staff are informed of the Smokefree Policy.

All Staff
All members of staff have the responsibility to;

· Comply with the smokefree policy.
· Remind anyone (colleagues and visitors) who is failing to comply with smokefree policy about the conditions of the policy and report breaches to their line manager immediately.
· Implement school behaviour policy if a student smokes on site.

Support for Staff who Smoke

Legally, an employer does not need to provide a designated smoking area.  All staff receive a break and a lunch break, therefore staff should not use PPA or non-contact time to leave the site to smoke.

Whilst there is no requirement to give additional breaks or provide additionally for smokers, a common sense approach will apply.  Staff are required, under the 1265 hours of directed time, to undertake one break duty.  On this day, staff may leave the site for an equivalent period of time (i.e. 15 minutes) to smoke during a PPA or non-contact. Staff leaving the site to smoke must sign in and out in case of a fire or other emergency whilst they are off site.
Staff should be mindful of their place as a role model for young people and consider their location in proximity to the school if going off site to smoke, particularly if it is possible that a student may see them doing so. 
The Medicines and Healthcare Regulations Authority (MHRA) suggests the use of licensed nicotine replacement products to reduce the harm of smoking.  These are all permitted in Belfast Model School for Girls with the exception of gum. Gum is not permitted for students during the school day and staff who are using nicotine replacement gum should be mindful of their place as a professional role model in terms of this school rule. Therefore, staff who use nicotine replacement gum should only do so when not teaching classes.  

Belfast Model School for Girls is committed to providing a smokefree environment for all staff and visitors.  As part of this commitment staff will be offered advice and guidance on local cessation services.  Please contact Ms Lowry for more information or visit www.want2stop.info. Your GP or a local pharmacy can also offer general advice on nicotine replacement therapy and non-nicotine treatments. 
Review
This policy will be reviewed as legislation requires.
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