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Rationale
Bullying is a complex issue with no single, easy solution however all members of the school community have a part to play in creating a society in which bullying behaviour is always challenged and dealt with effectively, as soon as it becomes apparent.
Bullying is an issue that causes great anxiety and distress to victims and their families.  The school has a responsibility to identify and deal with bullying and does so under the definition and practices described in this policy.
Definition of bullying:
In this Policy bullying is defined as the repeated use of verbal, written or electronic communication or a physical act (or a combination of those);
· By a pupil or a group of students,

· Against another pupil or group of students,

· With the intention of causing physical or emotional harm to that pupil or group of students.
This definition clearly marks the difference between pupil ‘disagreement’ or ‘falling out’.

This Policy applies when students are:
a) On the premises of the school during the school day;

b) While travelling to or from school during the school term; or
c) While the pupil is in the lawful control or charge of a member of the staff of the school (e.g. at an after-school event or school trip).  

Role & Responsibilities
The school will:
· Make students, parent and staff aware of the definition of, and procedures for dealing with, bullying.

· Encourage students and parents to report bullying in any form.
· Expect teachers and other adults to listen and act appropriately, record incidents accurately and, refer on to the Leader of Learning Pastoral or a senior member of staff.
· Makes all students and parents aware of the policy of ‘Zero Tolerance’ towards bullying.

· Implement proactive preventative strategies regarding bullying.

· Fully clarify the facts surrounding all concerns.

The Board of Governors will:
· Ensure that policies designed to prevent bullying among students registered at the school are enacted;

· Support the Principal to determine the measures to be taken at the school with a view to preventing bullying involving registered students at the school

· Review those measures

· Prepare a written statement of such measures (this policy) and secure that

i) A copy of this policy is given or otherwise made available, free of charge and in such form as the Board of Governors considers appropriate, to the parents of all registered students at the school and to the staff of the school; and

ii) Copies of the policy are available for inspection at the school at all reasonable times, free of charge and in such form as the Board of Governors considers appropriate; 

· Secure that such measures are taken.

Procedures
· Teachers should interview the parties involved to ascertain the precise nature of the problem.

· A description of the incident(s) and action taken should be recorded.  It is essential to keep all written records of such investigation.
· This information should then be shared with a Leader of Learning and/or Assistant Principal who will consider the facts and if a case of bullying is established under the definition provided in this policy then a bullying log is opened.  It is essential that only factual information is captured in the bullying log.
· The bullying log captures the relevant information required by Addressing Bullying in Schools Act (Northern Ireland) 2015 (Pending Royal Assent).

· There are a number of measures that will be considered if bullying is established.  These will be determined by the Assistant Principal and the Principal;
i) Mediation between those involved.  The school may involve external agencies in this, however it will only go ahead with parental agreement.

ii) parents will always be invited to school for  meeting to discuss the way forward.
iii) The targeted student and/or the perpetrator of bullying may be referred to the School Counsellor.

iv) the perpetrator of bullying may be placed in the Well being room or in more serious cases suspension may be applied.

· The bullying log should be revisited and students involved ‘checked in with’ at 2, 4 and 8, weeks by the Year Leader or Assistant Year Leader to ensure the issue has remained resolved.  Letters will be sent to parents at each step and the bullying log closed at 8 weeks if there were no further incidents.
· The AP will review all bullying logs with Leaders of Learning half-termly and Leaders of Learning and AP will sign off on actions taken.
· Any parent who is unhappy with the school’s response and attempts to deal with issues should contact the Principal directly.  If concerns cannot be resolved, parents may make a complaint to the school under the complaints policy.

The AP will report termly to the Board of Governors on the cases of bullying ascertained, and any sanctions applied, as part of the Principal’s Report to Governors.
These policy Guidelines are translated into action through other policies and procedures, for example:

The Pastoral Care Policy




The Complaints Procedure

The Child Protection Policy



EA Suspension Guidelines 

The Behaviour Management Policy

The Preventative Curriculum for Bullying

The diagram below shows the preventative curriculum in operation at the school in relation to bullying 
TO BE updated
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	Student Leadership roles in relation to anti bullying
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