
- Literacy team established
- Tweak to Transform - Magenta Principles - Level 1 and Level 2
- Right to Succeed - Lexonix Programme
- Engage Programme
- EA Training Opportunities
- Links with External Agencies

- Literacy Team
- Literacy Tasks signposted in departmental SOLs
- Word of the Month
- PiXL Unlock strategies
- Launch of Oracy October - Connecting Classrooms
- Fluent February
- European Day of Languages- European Day of Languages
- Staff Shared Stories

- English Department as the Lead Department
- Literacy links to LLW & 3 Cs Programme: You are 
  Awesome (Year 8) and Dare to be You (Year 10)
- Literacy Signposted in Departmental SOLs
- Literacy Themed Assemblies: ̒Roald Dahl Day̓, 
  National Poetry Day
- Creative Schools Project: Our Story- Creative Schools Project: Our Story
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Target Literacy Support

- Engage Programme - Literacy Support at KS4: JJ
- Engage Programme - Literacy Support at KS3: PON, FR, JJ
- WBP After School Literacy Support
- Who? What? Outcome?

- Literacy support through tutoring arrangements at KS3 - 
  Nurturing team
- - Targeted Literacy Support during MFL time for identified Year 10 
  students
- Additional time for Literacy at KS3
- Who? What? Outcome?

- Learning Mentors (KS5) Peer Support at KS3
- Who? What? Outcome?

- JIGSAW Club - Dyslexia 
support

- Debating Society
- Creative Writing Club
- Who? What? Outcome?

- Book Club
- Wednesday Workshops with Centre Stage- Wednesday Workshops with Centre Stage

- Magenta Workshops
- Bring and Brag Sharing Good Practice

- Building better readers and writers
- Developing discussion and dialogue
- Leading literacy

Developing Literacy - 
A Whole School Approach


